
Essex Finance Committee 
January 22, 2015 

7:30pm 
Essex Elementary School 

 
Members Present:  Richard Ross, Ken Riehl, David Gabor, Justin Bourgette and Jeff 
Soulard 
 
 

1. Transfers 
Approved five transfers by unanimous vote (attached). 

 
 

2. Discuss FY15 Budget (YTD) 
The FY15 budget appears to be on track at this time.   

 
 

3. Receive FY16 Budget and Start Budget Discussion for Upcoming Year 
The FY16 Budget booklets were distributed to the Committee and the initial 
budget appears to be well over the Proposition 2 ½ Levy Limit.  This is driven 
mainly by proposed capital expenses and increases to the MERSD and Vocational 
School budgets.   
 
The budget presented is carrying a 3.8% increase for MERSD, but this number 
may be too low based on discussions with school officials.  For several years, the 
School Committee has used Reserve funds to cover expenses and reduce the 
assessment to the member towns.  However, their Reserves are dwindling and 
they would like to stop this practice in FY16.  Additionally, they are looking to 
address the enrollment increases over the past few years that have created class 
size issues in many areas, particularly at the Middle School. 
 
Enrollment at the Vocational School has increased dramatically, with the number 
of students doubling over the last few years.  Based on discussions with school 
officials this trend is likely to continue. 
 
Over the next few weeks, the Committee will address various ways to reduce the 
FY16 budget and bring the final amount under the Proposition 2 ½ Levy Limit.  
There is additional levy capacity available from prior years that may be used to 
reach this goal. 

 
4. Old Business 

None 
 
 
 

5. New Business 
None 

 
 
 

6. Public Comment 
None 












